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INDEPENDENT AUDITORS' REPORT 
To Joan Dccuir, President, And The Board of Directors Ward 3, Avoyelles Waterworks District 

WEB SITE: WWW.KCSRCPAS.COM ~OF: AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 

We have audited the accompanying component unit financial statements of the Ward 3, Avoyelles Waterworks District (Distric0, Mansura, Louisiana, as ofaud for the year ended December 31, 2003. These component unit financial statements are the responsibility of the District's management. Our responsibility is to express an opinion on these component unit financial statements based on our audit. We condnctcd our audit in accordance with auditing standards and the standards generally accepted in the United States of America applicable to financial audits contained in Government AuditinR Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain ressonablc assurance about whether the component unit financial statements arc rice of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the component unit financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall component unit financial statement presentation. We believe that our audit provides a reasonable basis fur our opinion. In our opinion, the component unit financial statements referred to above present fairly, in all material respects, the financial position of Ward 3, Avoyelles Waterworks District, Mansura, Louisiana, as of December 31, 2003, and the results of its operations and cash flows of its proprietary fund types for the year then ended, in conformity with generally accepted accounting principles. 
In accordance with ..Government Auditing Standards, we have also issued a report dated June 29, 2004, on our consideration of the District's internal control over financial reporting and our tests of its compliance with laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit. 
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COMPONENT UNIT FINANCIAL STATEMENTS 



ASSETS 

WARD 3, AVOYELLES WATERWORKS DISTRICT MANSURA, LOUISIANA 

Current assets: Cash and cash equivalents Investments Accounts receivable: Water sales Avoyelles Water Commission Prepaid insurance Inventories Total current assets Restricted assets: Customer deposits - Cash and cash equivalents Bond accounts - Cash and cash equivalents Investments Total restricted assets Property, plant and equipment: Land Building and equipment Total Less: accumulated depreciat/on Net property, plant and equipment Total assets 

See accoulltants' report. 

Proprietrary Fund Type Enterprise Fund Balance Sheet December 31, 2003 

$101,912 15,000 38,697 28,874 3,454 8,000 195,937 
29,470 
10,406 33r280 73,156 
9,200 1,147,925 1,157,125 (467,460) 689~665 $ 958,758 



LIABILITIES AND FUND EQUITY Current liabilities: Current liabilities (payable from current assets) - Accounts payable Retainage payable Payroll taxes payable Sales tax payable Total current liabilities (payable from current assets) Current liabilities (payable from restricted assets) - Customer deposits Accrued interest receivable Current maturities of long-term debt 

$ 21,238 57,001 935 (267) 78,907 
42,807 876 7,453 



WARD 3, AVOYELLES WATERWORKS DISTRICT MANSURA, LOUISIANA 
Proprietary Fund Type Enterprise Fund Statement of Revenues, Expenses, and Changes in Retained Earnings Year Ended December 31, 2003 

Operating revenues: Charges for services - water sales and fees Operating expenses: Cost of water sold Salaries Payroll taxes Fuel Utilities Telephone Office supplies Postage Repairs and maintenance Auditing fees Commissioner fees Contract services 

162,163 44,192 3,946 1,143 9,436 2,759 2,687 2,436 24,043 1,540 3,300 200 



WARD 3, AVOYELLES WATERWORKS DISTRICT MANSURA, LOUISIANA 
Proprietary Fund Type Enterprise Fund Statement of Cash Flows Year Ended December 31, 2003 

Cash flows from operating activities: Cash received from customers Cash payments to suppliers for goods and services Cash payments to employees for services 
Net cash provided by operating activities 
Cash flows from capital and related financing activities 

$ 328,185 (226,222) (48,313) 



WARD 3, AVOYELLES WATERWORKS DISTRICT MANSURA, LOUISIANA 
Proprietary Fund Type Enterprise Fund Statement of Cash Flows (Continued) Year Ended December 31, 2003 

Reconciliation of net income to net cash provided by operating activities: 
Operating income Adjustments to reconcile operating income to net cash provided by operating activities: Depreciation Changes in assets and liabilities: Decrease accounts receivable Increase in accounts payable Decrease in payroll taxes payable Decrease in sales taxes payable Decrease in customer deposits Total adjustments 

30,005 
2,498 4,104 (175) (474) (282) 35,676 



WARD 3, AVOYELLES WATERWORKS DISTRICT Mansura, Louisiana Notes to the Financial Statements 
The Ward 3, Avoyelles Waterworks District (hereinafter referred to as District) was incorporated on July 10, 1973 as a nonprofit corporation as defined in Louisiana Revised Statutes, Title 33, Chapter 8, Section 3811 et seq. The District is authorized to construct, maintain, and improve the system of water supply within the district. The accounting and reporting policies of the District conform to generally accepted accounting principles as applicable to governments. Such accounting and reporting procedures also conform to the requirements of the industry audit guide, Audits of State and Local Governmental Units. The Water District is a component unit of the Avoyelles Parish Police Jury, the primary government. The commissioners of the District are appointed by the Avoyelles Parish Police Jury. The Water District serves approximately 698 customers and has 3 employees. 
The accompanying component unit fmancial statements of the Ward 3, Avoyelles Waterworks District have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting 



E. 

WARD 3, AVOYELLES WATERWORKS DISTRICT Mansura, Louisiana Notes to Financial Statements (Continued) 

Basis of accounting refers to when revenues and expenditures, or expenses, are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurement made, regardless of the measurement focus applied. The District utilizes the accrual basis of accounting whereby revenues are recognized when they are earned and expenses are recognized when incurred. Unbilled utility service receivables resulting from utility services rendered between the date of meter reading and billing and the end of the month are recorded in accounts receivable. 
Fixed assets are accounted for on a cost of services or "capital maintenance" measurement focus, and all assets and all liabilities (whether current or noncurrent) associated with their activity are included on their balance sheets. 

Equipment Buildings Storage tanks Utility System and Improvements 
5-20 years 40 years 40 years 30-40 years All fixed assets are stated at historical cost. Donated fixed assets, if any, are stated at their estimated fair value on the date donated. The District follows the policy of capitalizing interest as a component of the cost of property, plant and equipment for its own use. For the year ended December 31, 2003, there were no interest charges capitalized on fixed assets acquired or constructed. 



WARD 3, AVOYELLES WATERWORKS DISTRICT Mansura, Louisiana Notes to Financial Statements (Continued) 
Investments which consist of insured money market accounts and interest- beating demand deposit accounts are stated at cost, which approximates market. 
Certain proceeds of the Revenue Bonds, as well as certain resources set aside for their repayment, are classified as restricted assets on the balance sheet because their use is limited by applicable bond covenants. Also, security deposits paid by customers are classified as restricted assets since they are refundable to the customer. 

of accounts receivable. the aging of accounts December 31, 2003 is 
The District has no set policy for accumulated vacation, sick pay or other employee benefits. Therefore, no accruals for compensated absences have been made in these financial statements. 

For purposes of the statement of cash flows, the District considers all highly liquid investments with a maturity of three months or less when purchased to be cash equivalents. 



WARD 3, AVOYELLES WATERWORKS DISTRICT Mansura, Louisiana Notes to Financial Statements (Continued) 

The investments held by the District are comprised of time deposits with a maturity of one year. The carrying amount approximates market. The book and bank balances totaling $48,280 were secured by federal deposit insurance. 
The accounts receivable balance at December 31, 2003 of $38,697 consisted of the following: Billed - Current Arrears Total billed Unbilled Gross receivables Less allowance 
Total receivables, net 

$25,463 561 26,024 12,673 38,697 
98% 2% 100% 

Unbilled receivables represent the estimated billings for water sales from the last date the meters were read in the year of 2003 (approximately the 20th of December) to the end of the year, During the year ended December 31, 2003, the District paid $28,874 representing its one-third share of the expenditures for the Avoyelles Water Commission. The Avoyelles Water Commission will reimburse the District for payment of these expenditures. 

12 



(4) 

WARD 3, AVOYELLES WATERWORKS DISTRICT Mansura, Louisiana Notes to Financial Statements (Continued) 
A summary of changes in property, plant and equipment follows: 
Land Buildings Equipment Distribution system 
Totals 

Balance 12/31/2002 Additions Deletions $ 9,200 43,755 57,449 606,518 $ 

Balance 12/31/2003 $ 9,200 43,755 57,449 1,046,721 
During 2002 and 2003 the District was in the process of constructing a new pumping station along with ground level tanks. The project was substantially complete as of August 31, 2003. It was operational as of September 2003. The District will finance the retainage payable of $57,001 with undisbursed proceeds from their loan with the United States Department of Agriculture. 



(6) 

WARD 3, AVOYELLES WATERWORKS DISTRICT Mansura, Louisiana Notes to the Financial Statements (Continued) 
Bonds payable at December 31, 2003 is composed of the following individual bonds: 
$435,000 bonds dated December 17, 2002, bearing interest at 4.625% per annum, due in monthly payments of $2,010, commencing December 17, 2004, with the final payment due November 17, 2029. $ 363,669 
Less current portion 
Lung-term portion (7,453) $356,216 
The annual requirements to amortize the water revenue bonds including interest payments of $260,893 are as follows: 
2004 2005 2006 2007 2008 2009~013 2014-2018 2019-2023 2024-2028 2029 
Flow of Funds: Restrictions on Use - Utility Revenues 

$ 7,453 7,805 8,174 8,560 8,965 51,591 64,985 81,858 103,108 21,170 $363,669 

Interest Total $ 16,663 16,311 15,942 15,556 15,151 68,991 55,597 38,725 17,473 484 $260,893 

$ 24,116 24,116 24,116 24,116 24,116 120,582 120,582 120,583 120,581 21,654 $624,562 
Under the terms of the bond indenture all of the income and revenues earned by the District from operations of the waterworks system must be deposited in the "Waterworks Revenue Fund". Monies in this fund shall be first used for the payment of all reasonable and necessary expenses of operating and maintaining the system. By the 20th of each month out of the "Waterworks Revenue Fund" shall be transferred into the (1) "Waterworks Revenue Bond and Interest Sinking Fund" a sum equal to 1/12th of the principal and the interest falling due on the next maturing installment for the Bonds, (2) "Waterworks Reserve Fund" an amount equal to 5% of the amount transferred into the "Waterworks Revenue Bond and Interest Sinking Fund" until there is on deposit an amount equal to $22,116 and (3) "Waterworks Depreciation Fund" a monthly amount equal to $101. Because of the delay in final approval of the project, the District is not required to fund the Reserve Fund as of December 31, 2003. 

14 



Balances 12/31/02 Transfers in (out) Interest earned Balances 12/31/03 

WARD 3, AVOYELLES WATERWORKS DISTRICT Mansura, Louisiana Notes to the Financial Statements (Continued) 
Sinking Fund $ 8,530 (8,530) $ 
$ 
Reserve Fund Depreci~ion Fund $41,630 1,600 456 

Restricted assets for the bond accounts are comprised of the following at December 31, 2003 Cash Investments Totals 
Employees of the District are members of the has no further liability for retirement commitments. payroll of $44,192 was $3,381. 

$ 
$10,406 33,280 $ 43,686 

social security retirementsystem. The District The FICAexpensed dunng 2003 on qualified 
Amounts contributed to the enterprise fund for acquisition or construction of fixed assets are 



WARD 3, AVOYELLES WATERWORKS DISTRICT Mansura, Louisiana Notes to the Financial Statements (Continued) 
The contributed capital is externally restricted for capital acquisitions or construction. Depreciation on the fixed assets acquired by contributed capital is treated as a reduction of contributed capital and a corresponding increase in retained earnings. In the current year, $7,199 of contributed capital was amortized. 

(9) Litigation At December 31, 2003, there is no litigation pending against the District. The District is trying to obtain liquidating damages from the contractor on a number of issues. The amount and the final outcome of this process is not known, therefore, it is not reflected in these financial statements.10 
(10) The District purchases its water from the Town of Cottonport, Louisiana. On January 23, 1999, the District renewed its water purchase contract with the Town for a period of three (3) years. The terms of the contract are as follows: 1. $1.02 per 1,000 gallons up to 3,000,000 gallons 2. $1.11 per 1,000 gallons in excess of 3,000,000 gallons 3. Term of contract is for 20 years 

follows: The Board of Commissioners' compensation for the year ending December 31, 2003 is as 

Joan Decuir Leon Bordelon Truitt Brassette Donald Sampson Chris Burke 
16 

Commissioner Fees Per Diem 
660 600 600 720 720 



WARD 3, AVOYELLES WATERWORKS DISTRICT Mansura, Louisiana Notes to the Financial Statements (Continued) 
The District received financing from the United States Department of Agriculture in the amount of $435,000. The District has undisbursed funds in the amount of $71,100. The District expended the proceeds of this financing on the above ground tank and pumping station. During the year ended December 31, 2003, the District expended 374,901 of the $435,000 on the above project. 
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KOLDER, CHAMPAGNE, SLAVEN & COMPANY, LLC CERTIFIED PUBLIC ACCOUNTANTS P.O. Box 531 Marksville, LA 71351 Phone (318) 253-9252 Fax (318) 253-8681 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To Joan Decuir, President, and the Board of Directors Mansura, Louisiana 

WEB SITE: WWW.KCSRCPAS.COM MEMBER OF: AMERICAN INSTITUTE OF CERTIFLED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBL/C ACCOUNTANTS 

We have audited the component unit f'mancial statements of Ward 3, Avoyelles Waterworks District (Distric0 as of and for the year ended December 31, 2003, and have issued our report thereon dated June 29, 2004. In our report, we issued an unqualified opinion on the component unit financial statements of the District. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government AuditinR Standards, issued by the Comptroller General of the United States. 
As part of obtaining reasonable assurance about whether the District's component unit financial statements are free of material misstatement, we performed tests of its compliance with certain pro'~-isions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that arc required to be reported under Government Auditin~ Standards. 
In planning and performing our audit, we considered the District's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the component unit financial statements and not to provide assurance on the internal control over financial reporting. However, we noted a certain matter involving the internal control over financial reporting and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the District's ability to record, process, summarize and report financial data consistent with the assertions of management in the component unit financial statements. The reportable condition is described in the accompanying schedule of findings and questioned costs in Part II, Section B. Ig3 Soeth Beadle Read Lafayette, LA 70508 Phone (337) 7-32-4141 Fax (337) 232-8660 II3F, MIBRdgeS~I=et B~Bndg~LA 70517 Phone(337) 332-4020 F~(337)332-2867 133 East Wmklil Marksvill~, LA 71351 Phone (318) 253-9252 fg~ (3IS) 253-8681 1234 David Drive, suite 10~ Morpa City, LA ?0380 Ph~e (985) 384-2020 F~ (985) 3M-3020 
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A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. We consider the reportable condition described in the accompanying schedule of findings and questioned costs to be a material weakness. 
This report is intended for the information of the District, the District's management, and federal awarding agencies and pass-through entities, and is not intended to be and should not be used by anyone other than these specified parties. However, this report is a matter of public record and its distribution is not limited. Also, under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

Marksville, Louisiana June 29, 2004 

Kolder, Champagne, Slaven & Company, LLC Certified Public Accountants 
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KOLDER, CHAMPAGNE, SLAVEN & COMPANY, LLC CERTIFIED PUBLIC ACCOUNTANTS P.O. BOX 531 Marksville, LA 71351 w~6 ~TE: WWW.KCSRCPAS.CO M Phone (318) 253-9252 Fax (318) 253-8681 MEMBER OF: AMERICAN INSTITUTE OF CERTIFIED PUBLtC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
To Joan Decuir, President, and the Board of Directors Mansura, Louisiana 
We have audited the compliance of the Ward 3, Avoyelles Waterworks District (District), with the types of compliance requirements described in the that are applicable to its major federal program for the year ended December 31, 2003. The District's major federal program is identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the ~sponsibility of the District's management. Our responsibility is to express an opinion on the District's compliance based on our audit. We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, States. Local Governments and Non-Profit Oru, anizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the District's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the District's compliance with those requirements. In our opinion, the District complied, in all material respects, with the requirements referred to above that are applicable to its major federal program for the year ended December 31, 2003. 
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The management of the District is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered the District's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. 
Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses. 
We have audited the component unit financial statements of Ward 3, Avoyelles Waterworks District as of and for the year ended December 31, 2003, and have issued our report thereon dated June 29, 2004. Our audit was performed for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by OMB Circular A-133 and is not a required part of the component unit f'mancial statements of Ward 3, Avoyelles Waterworks District. Such information has been subjected to the auditing procedures applied in the audit of the component unit financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the component unit financial statements taken as whole. 
This report is intended solely for the information and use of the District, the Districfs management, and federal awarding agencies and pass-through entities, and is not intended to be and should not be used by anyone other than these specified parties. However, this report is a matter of public record and its distribution is not limited. Also, under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

Marksville, Louisiana June 29, 2004 

Kolder, Champagne, Slaven & Company, LLC Certified Public Accountants 



WARD 3, AVOYELLES WATERWORKS DISTRICT Mansura, Louisiana 

Federal Grantor/Pass-Through Grantor/Pro~am Name 

Schedule of Federal Awards Year Ended December 31, 2003 
CFDA Number Pass-through Number United States Department of Agriculture Community Facilities Loans and Grants Direct Loan * 10.766 N/A Total Federal Awards 

Loan Proceeds 
$ 317,904 $ 317,904 

Issues/ Expenditures 
$ 317,904 $ 317,904 



WARD 3, AVOYELLES WATERWORKS DISTRICT Mansura, Louisiana Schedule of Findings and Questioned Costs Year Ended December 31, 2003 

5 6 
7 
8 

An unqualified opinion was issued on the financial statements. A reportable condition in internal control was disclosed by the audit of the financial statements. The reportable condition was considered to be a material weakness. No instances of noncompliance were disclosed by the audit oftbe financial statements. No reportable conditions in internal control over the major program were disclosed by the audit of the financial statements. An unqualified opinion was issued on compliance for the major program. The audit disclosed no audit findings required to be reported under Section 510(a) of Circular A-133. The major program was: U. S. Department of Agriculture : Communities Facilities Loans and Grants; Above Ground Tank and Pumping Station. The dollar threshold used to distinguish between Type A and Type B programs as described in Section 520(lo) of Circular A-133 was $300,000. 9. The auditee did not qualify as a low-risk auditee under Section 530 of Circular A-133 Part 1I. Findings which are required to be re~orted in accordance with generally accented Governmenta 
A. Compliance Findings - There were no compliance findings 
Internal Control Finding- 02-1 /nadequate SeL, regation of Accounting Functions Condition: Due to the small number of employees, the District did not have adequate segregation of functions within the accounting system. 
Recommendation: Based upon the size of the operation and the cost-benefit of additional personnel, it may not be feasible to achieve complete segregation of duties. Response: No response is considered necessary 



WARD 3, AVOYELLES WATERWORKS DISTRICT Mansura, Louisiana 
Notes to Schedule of Federal Awards Year Ended December 31, 2003 

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal financial assistance programs of the Ward 3, Avoyelles Waterworks District (District). The District reporting entity is defined in Note 1 to the general-purpose financial statements for the year ended December 31, 2003. All federal financial assistance received directly from federal agencies is included on the schedule. The construction of the above ground tank and pumping station was considered a major federal program of the District. 

(3) 

(4) 

The accompanying Schedule of Expenditures of Federal Awards is presented using the aeerusl basis of accounting, which is described in Note 1 to the District's component unit financial statements for the year ended December 31, 2003. 
Federal financial assistance in the form of loan proceeds are reported in the District's component unit financial statements as follows: Proceeds of financing from USDA Current maturities of long-term debt Revenue bonds payable, net of current portion Plus amount of principal paid in 2003 Less amount borrowed in 2002 Total federal sources reported in the financial statements 
Total per Schedule of Federal Awards 

$ 7,453 356,216 235 (46,000) $ 317,904 

Amounts reported in the Schedule of Expenditures of Federal Awards agree with the amounts reported in the related federal financial reports. 



 


